ENOCH PRATT FREE LIBRARY
Meeting of the Board of Directors
Wednesday December 9, 2020
6:15 PM - Zoom In lieu of Central
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I. Chair, Dr. Mychelle Farmer called the meeting to order at 6:58 PM
Il. Approval of Minutes of the Wednesday, September 16, 2020 Board of Directors Meeting

*** ACTION: The Board of Directors approved the minutes of the September 16, 2020
Board of Directors meeting.***




Ill. Chief Executive Officer’s Report

e The CEO report stands as presented.

e Marketing Update (Meghan McCorkell)
o The marketing presentation was presented to the Board.

Iv. Committee Reports are attached as exhibits.

e Audit
o The Audit Committee report stands as presented.

e Community Services
o The Community Services Committee report stands as presented.

e Development
o The Development Committee report stands as presented.

e Finance
o The Finance Committee report stands as presented.

e Governance
o The Governance Committee report stands as presented.

Legislative
o The Legislative Committee report stands as presented.

VI. Executive Session
A request for a motion was made by Chair, Dr. Mychelle Farmer to move into executive session at 7:50
PM. The motion was made by Mr. Benjamin Rosenberg and seconded by Ms. Virginia Adams. The

motion was unanimously passed.

A motion was made to adjourn the executive session at 8:15 PM. The motion was seconded was
unanimously passed, and the regular session was reopened.

VII. Adjournment

There being no further business; the meeting was adjourned by Chair, Dr. Mychelle Farmer at 8:16 PM.
The next meeting of the Board of Directors is scheduled for Wednesday, March 10, 2021 at 6:15 PM via
Zoom in lieu of Central Library.



